Minutes of Meeting
Louisiana Cemetery Board
November 17,2017

The regular meeting of the Louisiana Cemetery Board was held November 17, 2017, at
3445 North Causeway Boulevard, Suite 509, Metairie, Louisiana, pursuant to notice.
Chairman Melancon called the meeting to order at 9:00 A.M.

Present were: Gerald W. Melancon, Chairman
Marilyn Leufroy, Vice-Chairman
Shelly M. Holloway, Secretary/Treasurer
Stacey L. Patin, Board Member
Rev. Shelton C. Dixon, At-Large Board Member
Richard C. Briede, Board Member
Lucy L. McCann, Director
Jerry W. Sullivan, Special Counsel to the Board
Ryan M. Seidemann, Assistant Attorney General

Absent was: F. Anton Wilbert, Board Member

Gary A. Moore, President, Argent Trust Company, Shreveport, Debbie Holmes, Argent Trust,
Ruston, Louisiana; Murphy Anderson, Argent Trust, Shreveport, Louisiana; Jimmy Patin,
Greenwood Memorial Gardens, Pineville, Louisiana; and L. Paul Raymond and Lubin
Raymond, American Cemetery Consultants, LLC., New Orleans, Louisiana.

Public Comment

Since copies of the Minutes had been previously disseminated to each Board Member, the
Chairman asked if there was any discussion or amendments. Ms. Leufroy made a motion to
approve the May 5, 2017 Board Meeting Minutes as presented. The motion was seconded
by Rev. Dixon and unanimously approved.

Ms. Leufroy made a motion to take the agenda out of order to accommodate any guests that
were in attendance. The motion was seconded by Ms. Holloway and unanimously
approved.
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Modification of Pre-Construction Sales Project by American Cemetery Consultants, LLC:
Our Lady of the Lake Catholic Church d/b/a Delcambre Catholic Cemetery, Delcambre, LA.

The Director reviewed the original Application for Pre-Construction Sales Project which
indicated the project would consist of (81) mausoleum crypts, and the Completion
Notification which indicated only (63) mausoleum crypts were constructed.

L. Paul Raymond, American Cemetery Consultants, LLC (“American”) advised the Board
that the cemetery made modifications to the project and American failed to follow-up with
notifying the Board about the modifications and amending its original application. Further,
Mr. Raymond advised the spaces that were not built were never opened for sale to the
public.

The Director asked if the project changed in other ways, such as changes in the materials
used in construction or proposed features. Mr. Raymond stated no, the only modification
was the elimination of two rows of crypts.

After review and discussion of the information provided and the law, Mr. Briede made a
motion to approve the modification of the project as presented, pursuant to La. R.S. 8:606.
The motion was seconded by Rev. Dixon and unanimously approved.

Reports of Committees

Recommended amendments and additions to Board Policies and Procedures: Section 2 -
Financial; Section 2(A) - Investment Policy; and Section 3 - Personnel.

The Director reviewed the proposed amendments and additions to Board Policies and
Procedures as recommended by the Executive Committee.

After review and discussion, Rev. Dixon made a motion to approve and adopt the
recommended amendments to Section 2: Financial of the Board’s Policies and Procedures
effective immediately. The motion was seconded by Mr. Briede and unanimously
approved.

After review and discussion, Ms. Leufroy made a motion to approve and adopt Section 2(A):
Investment Policy of the Board’s Policies and Procedures effective immediately. The
motion was seconded by Mr. Briede and unanimously approved.

After review and discussion, Mr. Briede made a motion to approve and adopt the
recommended amendments to Section 3: Personnel of the Board’s Policies and Procedures
effective immediately. The motion was seconded by Rev. Dixon and unanimously
approved.






